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Council acknowledges the Wiradjuri people as the traditional owners
and custodians of the land on which it operates, respecting Elders
past, present and emerging. Council seeks at all times to show
respect to all people and cultures whose privilege it has to serve.

The word "“Weddin”

The name Weddin has its origins in the Wiradjuri word 'Weedin',
which means a place to sit, stay or remain, relating to the mountains'
status as a place where indigenous youths underwent a period of
ceremonial isolation during the course of their initiation.
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WEDDIN

Weddin Shire Council is delighted to share our Draft Community Strategic Plan Weddin: 2035. This Plan presents an inspiring
roadmap for our region as we move towards 2035 that captures a clear vision and compelling goals for our residents,
businesses, community organisations and many partners and collaborators. The strategic plan is the key plan that will guide
us as we work together to achieve great things for our Weddin Shire.

Since the first Community Strategic Plan (Plan) was developed in 2009, it has been used by Council to inform decisions and
set the agenda for long-term planning of projects, infrastructure and services, which we have been successful in delivering like
the Grenfell Medical Centre, Grenfell Aquatic Centre, updating our Tourism wayfinding signage across our town and villages
and beautification of the Grenfell Main Street. Weddin Shire Council has a custodial role in initiating, preparing and
maintaining this Plan. Its implementation draws on the continuing partnerships with all levels of government and agencies,
non-government organisations, businesses and the community.

Prior to the finalisation of this Draft version, Council undertook a number of workshops in our villages of Caragabal,
Greenethorpe and Quandialla as well as two workshops in Grenfell. They were well attended with lots of aspirational goals to
help us achieve a Weddin 2035.

Our Delivery Program is included in our Community Strategic Plan and we welcome comments. The Operational Plan which
explains Council’s revenue statement, budget and annual actions is on public exhibition under separate cover. Council’s
resourcing strategy including our Long Term Financial Plan; Workforce Management Plan and Asset Management Strategy
are also out for public comment as separate documents.

Welcome to the Draft Weddin: 2035 Community Strategic Plan. We welcome comments to help us improve the Draft version
and to help the newly elected Council to adopt the final plan in June 2025.

CR PAUL BEST
MAYOR
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Cr Paul Best Cr Colleen Gorman Cr Wez Makin Cr Jeanne Montgomery Cr Michael Neill Cr John Niven Cr Jan Parlett Cr Simon Rolls Cr Chad White
MAYOR DEPUTY MAYOR

Welcome to the Draft Weddin 2035.

As Councillors of Weddin Shire Council, we know that our Shire is a great place to live. We understand that to be part of a liveable community, these things just don’t happen. It requires a community vision, shared
ideas and a greater commitment for continuous improvement. After the September 2024 elections, we have embarked on an ambitious journey to deliver a new Community Strategic Plan in a relatively short
timeframe. After much engaging consultation and listening to your comments, we are happy to present the Draft Weddin: 2035 Community Strategic Plan. The Community Strategic Plan, is the community’s plan.

Our region encompasses the township of Grenfell and villages of Caragabal, Greenethorpe and Quandialla and rural locality of Bimbi. We are a strong and resilient rural community. We have had several
challenging years, including natural disasters from drought to flooding and emerged after COVID-19. The pre-consultation workshop has told us, that the community has many expectations of us, as your elected
Council, and of each other as individuals, businesses, organisations and service partners in our community. We strongly encourage you to participate in the various forms of community consultation over the public
exhibition period.

We hope you enjoy your plan, the Community Strategic Plan and its accompanying framework. We look forward to implementing the strategies.

Your Councillors 2025



A vibrant, growing and
welcoming community, rich in
history, embracing its natural
environment




WEDDIN

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Community Strategic Plan

The Integrated Planning and Reporting (IP&R) Framework is the New South Wales (NSW)

Resourcing Strategy

government’s perpetual planning cycle which encourages an inclusive and transparent approach Other Councll Strategies e
to the development of a sustainable local government area and responsible civic leadership. EETEIE
Disability Inclusion Access Plan [ Long-Term Financlal Plan

Local Strategic Planning Statement
Environmental Strategles {Asset Management Strategy and Plans ]

Weddin: 2035's principal driver is the IP&R Framework which is also the community’s vision,
aspirations, and priorities, leading on a collaborative and progressive approach on how Council,
government stakeholders, and the community would plan for Weddin Shire’s future. The Plan
should be a journey of continuous improvement for the Council in partnership with the

Delivery Program

community.
Community Engagement Strategy
. . . May Include Communlty Operational Plan
Weddin: 2035 is supported with the other documents that form part of the IP&R Framework. The Participation Plan

Delivery Program is a program detailing the principal activities to be undertaken by the council to

perform its functions (including implementing the strategies set out in the Community Strategic

Plan) within the resources available under the resourcing strategy in accordance with s. 404 of Annual Report
the Local Government Act 1993.

The Operational Plan is adopted before the beginning of each financial year and details the
activities to be engaged in by the Council during the year as part of the delivery program covering
that year in accordance with s. 405 of the Local Government Act 1993.
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The Weddin Shire is centred around and derives its name from the majestic Weddin
Mountains. The name Weddin has its origins in the Wiradjuri word "Weedin', which
means a place to sit, stay, or remain, relating to the mountains' status as a place where
indigenous youths underwent a period of ceremonial isolation during the course of their
initiation. The mountain range rises some 400 metres above the surrounding landscape
and is of great significance both to the Wiradjuri people and residents of the local Shire.

The Weddin Mountains National Park is our most prominent tourist attraction, with over
25,000 visitors annually. Geographically, the Shire is at the crossroads of the major
thoroughfares from Sydney to Adelaide and Brisbane to Melbourne. The Shire covers
over 3,400 square km, with 94% devoted to dry-land agriculture, 3% to national parks
and 3% to state forests.
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Weddin’s new CSP 2024-35 has been developed with the following for the community to consider:

« What makes Weddin a great place to live?

« Why is it special to you?

« What do you value most about Weddin and our community?

« Imagine our community in ten years from now — what would it look like?
« Which services would you like to see more of?

« Are you willing to pay more for extra services?

« What does a bright future for the Weddin Shire look like?

« How will we get there?

- "'

@« ,,
W) ” These questions help identify the community’s vision, aspirations and priorities and establish baseline targets, strategies, and

» ..:' measures to aid performance monitoring and reporting.
. i ﬁ In identifying community aspirations and priorities, Council must identify the issues and challenges that the community faces,

as well as discuss the service levels the community can afford. Service levels describe the quantity, quality, and amount of a
service that the community receives, and it follows that high service levels and a broad range of services create the highest
cost and therefore need the most funding from rates, user payers, fees and charges or funding from other sources.

The Council is constantly trying to balance community aspirations, service levels and affordability.

i W mfe;:: s = Weddin Shire faces unique challenges due to its geographical characteristics, such as:
« Accessibility

« An economy driven primarily by agriculture and tourism

- Small ratepayer/permanent population base

« Cost of procuring assets and services from nearing cities
« Extreme weather and disaster events

This plan embraces an integrated and strategic planning approach that satisfi e requirement for all local

R governments to have strategic management plans to help shape the future.

sk ,;:‘ The CSP describes:

*;q : : « Weddin community’s priorities and aspirations
: @“n‘;{% . A future vision for the Weddin Shire




LA

\ |
T =
B o —

s TN

o Lian By e —
ST (Y e |
Iﬂl_u'h':n ik E BT R

Py

COMMUNITY
ENGAGEMENT



: 2035 DRAFT
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What matters most

The Weddin community highlighted several challenges standing in the way of
their aspiration for the future, and this was particularly pertinent in the three
Villages.

Road infrastructure, effective waste management and digital connectivity
consistently presented in Workshops as current challenges and barriers to
liveability and growth.

Restrictive planning processes and lack of incentives are seen as a key barrier to
the creation of more housing and the development of new local business and
industry — in turn affecting growth and the presentation of town and Villages.

The lack of succession and youth leadership in volunteer run community
organisations is seen as a challenge that needs to be addressed to ensure future
prosperity.

Access to quality healthcare and education were cited as important issues, that

when addressed meaningfully, will present growth opportunities for the Shire
old, to feel supported in

their community.
Sustainable — a place which balances the protection of it's natural environment
and welcomes new opportunities for growth
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KEY PRIORITIES

The Weddin Community described their priorities for the future against five key themes:
People: a thriving, inclusive, safe and healthy Community. They want to see improved
health services, more focus on local education and apprenticeships and improved digital
connectivity across the Shire. Improving public facilities, more recreation opportunities and a
strengthening of community engagement is important.

Economy: a resilient economy with job opportunities and growth. They want to see a
focus on job creation and retention and greater support for, and a reduction of barriers to, to
creation of new local businesses. They see opportunity in industry growth and diversification,
and, leveraging opportunities to grow the visitor economy.

Environment: A sustainable and beautiful environment, town and Villages. They want
to see better waste management and a focus on the beautification of town and Villages in
particular. Changes to planning to enable the creation of more housing is key, and protecting
and leveraging natural assets is considered an opportunity, alongside the exploration of
circular economy initiatives.

Infrastructure: A connected, well serviced and bettered Shire. They want to see the
overall betterment of roads, water security and digital connectivity across the Shire. They are
interested in exploring opportunities for the more effective use of Council-owned assets.

Leadership: Transparent governance and community led change. They want to see open
and clear decision making and more efficient and responsive Council operations, with
greater communication to the Community. They see an opportunity for the development of
youth leadership and greater Village representation and want support to grow the volunteer
base and ensure effective succession.
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WEDDIN’S PEOPLE

COMMUNITY SERVICES,
HEALTH AND WELLBEING
By 2035 Weddin will be:

Goal 1: Connected, Cohesive and
Vibrant Community

Goal 2: Healthier Community

Goal 3: Safer, Secure and
Supported Community

RECREATION AND OPEN
SPACE
By 2035 Weddin will be:

Goal 4: A Sport Loving Community

2.1 Develop and drive the visitor
economy

2.2 Support our local families with
connection to place

2.3 Grow our reputation as a place to
live, work and invest

WEDDIN’S
INFRASTRUCTURE

ROADS, INFRASTRUCTURE &
ASSETS
By 2035 Weddin will be:

Goal 7: Our Infrastructure Achieves
Betterment

Goal 8: Water, Sewerage and
Urban Drainage is Properly
Managed Now and for the Future

Goal 9: Essential Assets and
Infrastructure will support
Community and Economy to
Prosper

WEDDIN’S ENVIRONMENT

PLANNING AND DEVELOPMENT
By 2035 Weddin will be:

Goal 10: Community Confidence in
Strategic Land Use & Planning

SUSTAINABLE ENVIRONMENT
By 2035 Weddin will be:

Goal 11: Sustainable Environment
Contributing to an Efficient
Community

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be:

Goal 12: Efficient Waste Manager

5.1 Invest in community
engagement/collaboration for
contribution on major initiatives and
programs

5.2 Engagement with local
community to increase community
participation in decision making

5.3 Strategy development to drive
culture of continuous improvement




Enabler

Provider

Leader

Information provider and channel
Advocate
Facilitator

Direct service agent
Part funder
Regulator

Strategic planning
Policy setter
Educator

The community has a range of diverse groups with overlapping roles. Community members are
part of many different community groups, not defined by their resi ir individual lifestyle
and choices.

A broad summary of the types of groups an

Citizens, parents, children, families, retirees, business owners, employees,

Residents
voters, leaders, volunteers, ratepayers

Non- Resident | Contributor to the economy and vibrancy

Business Owners | Employers, drivers of the economy; providers

Generators of economic output and support; enablers, service providers,

Non For Profits/Service Groups . :
community wellbeing promoters; advocates

Sporting Clubs | Community health and wellbeing facilitator; contributor to vibrancy

Interest Groups/ Progress Associations | Advocates of a specific cause or outcome; culture influencer

The Federal Government raises money to run the country by collecting taxes on
incomes, goods and services, and company profits, and spends it on national
matters. This includes post, telecommunications; trade and commerce;
international trade; immigration; defence.

Federal Government

State and Territory Governments also raise money from taxes but receive more
than half their money from the federal government and spend it on state and

territory matters. This includes public transport, roads, schools, hospitals, public
housing

State Government
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A vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN’S PEOPLE

COMMUNITY SERVICES,
HEALTH AND WELLBEING
By 2035 Weddin will be:

Goal 1: Connected, Cohesive and
Vibrant Community

Goal 2: Healthier Community
Goal 3: Safer, Secure and

Supported Community

RECREATION AND OPEN
SPACE
By 2035 Weddin will be:

Goal 4: A Sport Loving Community

WEDDIN’S
INFRASTRUCTURE

ROADS, INFRASTRUCTURE &
ASSETS
By 2035 Weddin will be:

Goal 7: Our Infrastructure Achieves
Betterment

Goal 8: Water, Sewerage and
Urban Drainage is Properly
Managed Now and for the Future

Goal 9: Essential Assets and
Infrastructure will Support
Community and Economy to
Prosper

WEDDIN’S ENVIRONMENT

PLANNING AND DEVELOPMENT
By 2035 Weddin will be:

Goal 10: Community Confidence in
Strategic Land Use & Planning

SUSTAINABLE ENVIRONMENT
By 2035 Weddin will be:

Goal 11: Sustainable Environment
Contributing to an Efficient
Community

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be:

Goal 12: Efficient Waste Manager
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OUR PEOPLE: COMMUNITY SERVICES, HEALTH AND WELLBEING

1.1 Initiate effective community based
programs aimed at enhancing
engagement, cohesion, collaboration and
liveability

1.2 Improve access to better health and
well being facilities

1.3 Create and enable safe places and
community support services/spaces

1.4 Support sporting and recreation
organisations to drive better sports and
recreation opportunities

1.5 Improve quality of parks, open spaces
and recreational facilities

« A wide range of community and cultural

events are held

Facilities and services are in place to
encourage healthy lifestyles

Policing activities are undertaken that keep
the community safe

Organisations are supported and
encouraged to foster respect, inclusivity and
safety

Proactive crime preventions actions protect
the community

OUR PEOPLE: RECREATION AND OPEN SPACE

The local sporting community is supported
across our Shire

Have in place (and accessible to everyone)
quality aged, disability and health services
that support our population through all life
stages

Enabler
Provider
Leader

Enabler
Provider
Leader

Enabler
Leader

Enabler
Provider
Leader

Enabler
Provider
Leader
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A strong and diverse local economy is essential to provide a range of services to our community and
employment for residents. Our overall prosperity is intrinsically linked to the industries of agriculture
and tourism and the jobs they provide.

Employment opportunities in a variety of sectors is vital to retaining our youth in the community,
attracting skilled workers and their families and minimising overall unemployment, and increasing
community well-being.

Council plays a key role in creating the right conditions for investment, employment, and growth for
the Island with the Council’s primary role being fostering economic growth; providing supporting
infrastructure, land use planning that facilitates commercial and industrial development, and
promoting our community for business investment.

What is important to the Community:

« Economic growth and financial sustainability

« Have increased work opportunities available enhanced by innovation
« Improve the affordability of living within the Shire

« Boost local tourism by promoting Weddin as a tourism one stop shop

Goal 5: Stronger Connection to Culture

STRATEGY WHAT SUCCESS LOOKS LIKE
2.1 Develop and drive the visitor . Improve the value generated from
economy tourism

. Our residents remain in the area
. Children receive localised quality
education

2.2 Support our local families with
connection to place

Goal 6: Economy will be Sustainable and Diversified

- Have in place land use planning that
encourages a mix of housing types to
meet demand

- Develop high value employment
opportunities

2.3 Grow our reputation as a place to
live, work and invest

COUNCIL’S
ROLE

Enabler
Provider
Leader

Enabler
Provider
Leader

Enabler
Provider
Leader



OUR INFRASTRUCTURE: ROADS, INFRASTRUCTURE AND ASSETS

WE-DDlN Goal 5: Stronger Connection to Culture

STRATEGY WHAT SUCCESS LOOKS LIKE

COUNCIL’S
ROLE

- Have in place strategic asset management
strategies for meeting the future transportation
3.1 Engage a strategic approach to maintain needs across the §h|re o Enat?ler
Develop and sustainably fund the existing transport | Provider

y | and manage critical road network nfrastructure L eader
. Ensure land use planning provides for appropriate
and sustainable transport infrastructure
I I I QA I I UC I I a - Natural disaster funding allows for betterment
Enabler

3.2 Advocate for disaster resilience and considerations .

: . : : : - - . Provider
With the Shire’s population spread across Grenfell and our villages of Caragabal, build back better . Council’s ability to access betterment funding and Lead
Greenethorpe, Quandialla and the rural locality of Bimbi, around 80 per cent of the Shire o delivering on the projects cader
roads are unsealed.

: - : : : Enabl
Infrastructure is one of Council’s core services and one of its most challenging. A strong 3.3 Our buildings and facilities support our . Council’s facilities are renewed to help support our napier
road network provides opportunities for economic prosperity and supports healthy social area to grow business and allows improved community access Provider
interactions. Leader

With such a large road network, Council has a responsibility to manage the cost of
maintaining the network’s assets. This ensures that we are handing infrastructure to future
generations that is of equal value or better to that which was afforded to us.

Goal 8: Water, Sewerage and Urban Drainage is Properly Managed Now and for the Future

. Our water and wastewater infrastructure are well

: : : : Enabl
Council also has a role to work with other levels of government and private industry to 3.4 Strengthen our strategic approach to the maintained and has capacity to meet the growth P:ovi deerr
cont_rlbute tq t_he use of assets that benefits therr_l directly and acknowledges the service we management of our water, sewerage and across the region
provide to visitors and travellers through our region. _ _ _ s _ : (excludes water)
urban drainage infrastructure services . Facilities exist to safely deal with wastewater from L eader
Council also manage a number of assets including our buildings, facilities, sewerage and the community

drainage networks.

What is important to the Community: Goal 9: Essential Assets and Infrastructure will support Community and Economy to Prosper

« We have in_place roads/infrgstructure that_ supports our lifestyles and businesses - Have in place planning that identifies the
« Our health is supported by fit for purpose infrastructure ot Pl P "
. Transport infrastructure allows us to effectively move around the region and beyond as 3.5 Maximise our community’s access to infrastructure needed o support the community Enabler
needed | . : . « Ensure our telecommunication network develops to
innovative infrastructure and quality services Leader

« Telecommunication networks allow us to be connected when and where needed meet our regions changing needs, growth and

provides security through resilient infrastructure




OUR ENVIRONMENT: PLANNING AND DEVELOPMENT

P . Develop land use plans so that
development is sensitive to the region’s

natural environment, history and

- WEDDIN'S
7:: sustainability

Enabler
Leader

e E NVI R ON M E N I Il OUR ENVIRONMENT: SUSTAINABLE ENVIRONMENT
ﬂ"l" o,
# &

- Have plans in place so that open spaces
and recreation areas minimise
environmental impacts and maximises

environmental sustainability
. Actions in our Renewable Energy Action
Plan are undertaken

Enabler
Leader

OUR ENVIRONMENT: WASTE MANAGEMENT

i =

ﬁ | . Sustainable waste management services
¥
$

with the EPA requirements

are provided to our residents in compliance

Enabler
Provider
Leader
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OUR CIVIC LEADERSHIP: LEADERSHIP, COMMUNITY COLLABORATION AND
GOVERNANCE

Goal 13: Empowering Community Leadership

COUNCIL’S

STRATEGY WHAT SUCCESS LOOKS LIKE ROLE

il - 5.1 Invest in community : :
. : - Community engagement strategies are put  Enabler
. engagement/collaboration for . . .
- oL e in place to effectively consult and engage Provider
contribution on major initiatives and ,
with stakeholders Leader
o programs

OUR ENVIRONMENT: SUSTAINABLE ENVIRONMENT

Goal 14: Leverage of Quality Communication to Ensure Exceptional Governance Outcomes

5.2 Engagement with local community to « A range of consultation mechanisms that Enabler
increase community participation in facilitate input from the stakeholders are Provider
decision making used Leader

« Clear agreed standards are in place and
applied about how public services are

Enabl
5.3 Strategy development to drive culture provided P::vi deerr
of continuous improvement - Timely and relevant information is Leader

communicated to stakeholders on matters
impacting on them
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COMMUNITY STRATEGIC PLAN

The Draft Weddin: 2035 Community Strategic Plan brings together the aspirations and priorities of the
community. The CSP has been organised to describe the balance and connections between what the
community has stated and asked for and what needs to be done.

Information in this section is grouped into the five themes:
P — Our People

ED — Our Economy

E — Our Environment

| — Our Infrastructure

L — Our Leadership

No one theme is more important than the other. We must balance across all themes which will bring the
greatest benefit. Measures have been applied because it is important to measure our success.

Each goal and strategy includes measures to check our progress and provide positive benefits and
feedback to the community. Measures will be reported on in the State of the Shire Report, formally
referred to as the End of Term Report.

Our CSP displays the five themes which are supported with eight (8) function areas. It provides ideas of
how each of us as an individual, a community organisation, business or industry group and state agency
can contribute to the final CSP.

The CSP reinforces the role we all must play in creating and fostering the community we want.

DELIVERY PROGRAM AND OPERATIONAL PLAN

The CSP strategies cascade down into the Council’s Delivery Program. Unlike the CSP which is the
community’s document that all government agencies and organisations should implement, the Delivery
Program is specific to Council and what we can deliver. The Delivery Program outlines timeframes,
priorities, funding allocations and who is responsible for implementing Council’s actions that contribute
towards the Community Strategic Plan. More specific detail is provided in Council’s Annual Operational
Plan for each financial year.
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A vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN’S PEOPLE

KEY WORDS:

SIMILAR THEMES:

Growth, jobs, sustainability

« Develop the visitor
economy

« Business and industry
growth (farming, aged
care, local business, new
industry oppurtunities)

. Job creation and retention
— keep people here

WEDDIN’S INFRASTRUCTURE

KEY WORDS

SIMILAR THEMES

WEDDIN’S ENVIRONMENT

KEY WORDS

SIMILAR THEMES

Governance, community driven
change

« Council transparency,
communication and building
understanding in the community

. Local leadership and
volunteering — encouraging
youth leadership, broader
community involvement and
clear succession planning
(recognition of volunteering as
the backbone of the community)

- Advocacy and representation —
across demographics and
locations

« Reducing bureaucracy —
simplifying planning processes
for community driven initiatives




WEDDIN

A vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN’S PEOPLE WEDDIN’S INFRASTRUCTURE WEDDIN’S ENVIRONMENT

« Join in the conversation of
our strategies, plans and
policies

-« Shop local — buy local

« Use local and regional
providers

- Participate in our
community engagements
and consultation

- Promote Grenfell,
Caragabal,
Greenethorpe,
Quandialla and Bimbi

- as a great place to visit

« Support the work of Section
355 Committees

- Be part of our tourism
events and activities

- Grow and develop our
local workforce







Delivery
Program

DRAFT VERSION FOR PUBLIC

2024 - 2028 CONSULTATION



THEME CSsP STRATEGY DP DELVERY PROGRAM DP/OP What we mean (measures) Department
FUNCTION/THEME Code (STRATEGIC ACTION) Measurement

Community Services, Health and Well being

1.1.1 Encourage community connection by Welcome packagesto Awareness raising activities for

supporting and delivering a diverse range residents upcoming cultural programs .
of cultural, creative and community Welcome event Welcome packs/ functions
programs and events Mumber of events Community cohesion events Economic
Mumber of opportunies Volunteers are well supported Development
created Marketing and promotion activities
VIC numbers undertaken Events held
1.1.2 Celebrate, acknowledge and empower  Number of opportunies Include Aboriginal culture in Council E :
- : e _ _ conomic
our local Aboriginal heritage created facilities and marketing materials Development
The number of events/ functions
1.2.1 Advocate for regional health services to  Participation in Number of support and colloboration  General
meet demand for primary and secondary |nteragency meeting with community organisations Manager
health care MNumber of promoted Health and fitness activities faciltated Economic
fitness and wellbeing by Council Rrecrational activities Development
activities undertaken by residents

Mumber of bookings to
Council's recreational

w facilities.

-

o

O 1
]

o

o

r 1.2.2 Improve safe and sustainable networks Caragabal water CTW Caragabal Water feasibility Infrastructure
g of water, sewer and stormwater systems feasbility study study completed

T to meet health and safety standards addresses grant funding Town and villages have secure water

= an onging subsidy during drought

requirements
Cur Town and Villages
have water security

WEDDIN'S PEOPLE

1.3.1 Strengthen social connectedness through Number of CFTED Assess whether Crime Prevention [
i i Health and =
e safe places, programs and events approvals Through Ervironmental Design o =
1 } = ; c e < : - Building —
T T - | (CFTED) minimised risk at public _
| :_. _ & r" ' Mumber of grants for Assess changed social cohesition as Economic 'j
< :'- 5 events aresult of events delivered Development r;,.., -
7 :P}__._ Al Matural Disasters Assess MNatural Disaster . ke
i ~— reconstruction works  reconstruction works have been Emeraen _n.'_a
* delivered completed Mar'ﬁgegnt . o
MNumber of recovery Lessons learnt have been 4 " L
programs, events documented Pr——
132 Adwvocate forimproved accessible Mumber of advocacy Assess which methods of advocacy Corporate :E ".-_-_—-,__'ﬂ--
transport service, especially to support  Number of services that have been effective Services "'": E__i_-r"'
recreation for the aged/elders, inlcuding Council supports & ""
taxi. |~ e
- =
. = i



WEDDIN'S PEOPLE

m STRATEGY DELIVERY PROGRAM DP/OP What we mean (measures) | Department [
FUNCTION/THEME Code STRATEGIC ACTION Measurement
. . Recreationand OpenSpace |

WEDDIN'S PEOPLE

A Sport loving
Community

1.4 Support sporting
and recreation
organisations to drive
better sports and
recreation
opportunities

1.5 Improve quality of
parks, open spaces and
recreational facilities

1.41

1.51

1.52

WEDDIN

Recreation and Open Space

Enhance sport, leisure and recreation
opportunities

Create accessible recreational facilities
for our community and visitors

Beautify and enhance our town and
vilages

Number of applications
lodged

Mumber of

collaborations

Number of grants
applied eg heated pool

Number of grants
applied

J
Determine whether applications to host T
recreational activities enhanced sports, Senices . . \
leisure and recreation in Weddin. |
Ascertain whether the promotion of I
business collaborations stimulated Economic
sporting development in Weddin. Developemnt

Determine whether accessibility

improvement grants resulted in Infastructure
improved recreational facilities for our Senvices
community and our visitors.

Improved beautification is achieved

across the shire Infastructure
Complete beautification through capital Services

‘work upgrades

" — ehl
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Raise the Shire's profile as a desirable
visitor destination

Develop strategies which facilitate
adequate and quality education choices

for the community, from early childhood MNumber of advocacy

to secondary and beyond

Review undertaken

Number of grant

applications

Mumber of tourism

product

Mumber of products

developed

Mumber of
collaborations

Determine whether the Destination
Management Plan has been successful
in promoting Weddin as a desirable
visitor destination

Number of initiatives from DM P that
have been implemented ie new brand,
cycling focus, leveraging of WMNP

Assess whether grant applications and
tourism product boosted the visitor
economy across Weddin

Assess partnerships to grow the ars,
culture, community and tourism sector

of the Shire.

Number of council community
collaborations ie Grenfell Cultural

Centre

Our schools remain open with better

SEervices

Economic
Development

Economic
Development

Economic
Development

Economic
Development
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Attract new investment employment

MNumber of grant

growth and housing growth opportunities applications

to the Shire

Maximise our economic development
opportunities such as industrial
development

Sustain our current industries to help
them develop and grow

Position Weddin as a Leader in Digital
connectivity for the community's access
to the wider world.

MNumber of plans
updated

Number of
collaborations
Develop a Circular
Economy Framework
including feasibility
MNumber of grant

Assess whether land use planning has

encouraged the co-location of jobs,
housing, essential services, transport
and recreational activities inthe Shire.
Number of new industries established,
number of new businesses started in,
or relocated to, Weddin ie use ABR
data)

Determine whether the revitalised ED
strategy has brought about economic
development opportunities in Weddin.
Determine whether Council's Circular
Economy Framewaork will attract new
inestment into the Shire

applications, Increase in Assess whether grants applications

industrial land
MNumber of planning
proposals

Number of intiatives
developed

MNumber of advocacy

Number of regional
strategies developed
through
CNSWJOfCountry
Mayors/ TINSW
MNumber of b-double

and planning proposals deliver
economic development opportunities
for the Shire. (number of actions from
the EDS implemented/ delivered)

Assess actions to sustainably grow the

economy of the Shire (and what
further needs to be done if this is not
yielding the results Council seeks).
Number of council industry
collaborations Number of new
industries established, number of new
businesses started in, or relocated to,
Weddin ie use ABR data

The b-double routes are increased
across the region

Qur farming community is supported
with better access to transport

Qur businesses remain open and
profitable

route grant applications Qur local workforce enjoy waorking

MNumber of council
engagement with local
business

Number of advocacy
Number of connectivity
projects implemented
MNumber of actions
impleme nted

— -

here and businesses are connected
across sectors

Improved rating on NSW Digital
Connectivity Index

Increased number of connectity
projects implemented to provide
consistency across the region
Provide an update/report on the
number of connectivity projects -
advocacy undertaken, improvements
secured to Weddin's NSV Digital
Connectivity Index

Economic
Development

Economic
Development

|nfrastructure

Economic
Development

“lgr e

“.\-i e

Caorporate
Services
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WEDDIN

CSP STRATEGY DP DELIVERY PROGRAM DP/OP What we mean (measures) Department
FUNCTION/THEME Code STRATEGIC ACTION Measurement

_ Roads, Infrastructure and Assets

311 Sustainably manage our roads, bridges AMS/AMPs reviewed — Assess whether road maintenance and

actions undertaken

R P

P and other road infrastructure to allow Foad maintenance bridge inspections meet Council's
safe and easy movement around our expenditrue ratio ($/km) Roads Asset Management Strategies,
‘ ’ Shire. Bridge inspections and funding/budget arrangements.
Number of plans AMS/AMP's review undertaken
Number of grants Updated funding strategies and plans
) w 3.1 Engage a strategic Number of additional  to Council
5 approach to maintain roads Our plant and equipment support our infrastruct
m - and manage critical Capital works program Roads Asset Management Strategies 'Mrastruciure
S o e development and Plalns _
I 14 All future works Determine whether the funded capital ks
) : i
(7)) consider table drains  works development program is
meeting the requirements of the road
m E Our Infrastructure netwo r?c and ii?rastrmtue_
=z achieves betterment
0]
-
(] 321 Champion for priotisation of funding for  Number of Ensure particpants from key agencies
E 3.2 Advocate for investments in resilient infrastructure participations Mumber  are informed and able to championing
g disaster re=ilience and of advocacy the need for the investment in Weddin Infrastructure
I I build back better infrastructure.
o 3.31 Asset Renewal Plans for Council's Number of plans Our buildings and facilities support our
3.3 Our buildings and assets and facilities workforce
Z facilities support our Our buildings and facilities support our Flanning
— area to grow community
341 Investigate funding solutions for our Number of plans/levies Assess funding and alternative funding
m infrastucture Business case for solutions (plans, levies, fees) for Corporate
g C;ragabal water supply ?mrnverrerits to the Shire's Services
with CTW infrastructure Infrastructure
Z Alternative secondary Senjices
water use incentives
— Water,Sewerage and =4 Stfenghen o : . :
. . Sl esl s RGE 342 Collaborate with others to undertake our  Number of collaborative Assess the sussess of collaborative
D Urban Drainage is the management of our infrastructure services maintenance opportunities undertaken by Council to Infrastruct
properly managed water, sewerage and undertaken irmr_we the Shire's infrastructure Snerri C;US Hre
now and for the . senices
D future _ urban :talnage_
e HIUERE WU SRS 4 3 Reduce the impacts of flooding on Number of actions Assess and determine funding required
community safety and prosperity Bimbi Flood study by Council to mitigate flooding in the
Number of Shire, including safety impacts onthe Infrastructure
recommendations community. Services
; undertaken Update Council on the number of

|
-



WEDDIN

CSP STRATEGY - DELIVERY PROGRAM DP/OP What we mean (measures) | Department |
FUNCTION/THEME Code STRATEGIC ACTION Measurement

351 Increase and enhance access to active  Strategy developed Report on active transport strategies
transport throughout the Shire Mumber of grants for new footpaths, shared pathways.  Infrastructure
applied |dentify the types of support requred Services
Essential Assets 3.5 Maximise our to deliver these projects.
LD ER (T (T CRRE T TR HE R G352 | Investigate and promote new and Mumber of participation Assess new and emerging

will support innovative emerging technologies to support Number of EV Chargers technologies and funding options to .
Community and infrastructure and sustainable transport and mobility options installed boost Weddin participation. ST

\ : - . e Development
Economy to prosper quality services E:rghargerr_u are installed across the

WEDDIN'S
INFRASTRUCTURE

Advocacy for improved access to utilities Number of advocacy Assess which methods of advocacy Corporate
‘have been effective Services

' WEDDIN'S INFRASTRUCTURE
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WEDDIN'S ENVIRONMENT

CSP STRATEGY DP DELIVERY PROGRAM DP/OP What we mean (measures) Department
FUNCTION/THEME Code (STRATEGIC ACTION) Measurement
Planning and Environment
Review commenced FProwide update onthe Weddin review
Rural Lands Study of its LEP/DCP and whether all
41 Balance of milestones set are being achieved on  Planning
Community competing land use budget, funding dependant.

Confidencein
Strategic Land Use
and Planning

interest, including the
availability of suitable
and affordable housing

Planning proposal
lodged

Sustainable Environment

Sustainable
Environment
Contributing to an
Efficient Community

4.2 Support new and
ongoing
environmental/renewab
le energy initiatives
that will bring about
broader environmental
benefits for future
generations

Program developed
Funding nodel created
WAF actions
progressed

MNurmrber of renewable
energy inititatives

AMP Stormwater
including replacement
program actioned and
resourced

Number of grants
applied for

Sustainable Waste Management

WEDDIN'S ENVIRONMENT

Efficient Waste
Management

43 Facilitate
Sustainable Waste
Management
expectations and our
immediate waste
managementissues.

Remediation actions
undertaken

Funding sources
established

Fural land exploring mininum lot size
Prowde update on all Council
controlled land and whether all
proposals for the reclassification of
land Is as per the planning proposal
lodged.

Planning

FProvide an update on the review of the
quarry rehabiltation program and
whether any additional funding is ol
required for the successful completion
of any future works. B ol
Provide update onthe WAP and Infrastructure L

whether any additional

resourcing/funding is required in this il
space (as a result of climate and f

weather changing patterns)

Determine whether renewable energy
projects have created economic
development opportunities in Weddin.

FProvide update onthe AMP
Stormwater (including the replacement
program) and whether any advocacy
and funding is required to enhance the
health of the waterways.

Planning

Infrastructure

Provide update on the remediation
actions undertaken for the Quandialla
and Caragabal Waste Facilities and on
the Funding sources established. Also

EPA clearance provided provide an update on any EPA notices Environmental

Management Plan
undertaken

Options paper
developed subject to
legislation requirements

and clearances provided. Services
FProvide an update on the Management
Action Flan on all the actions

undertake so far.

Prowide the FOGO options paper (to

Council for their feedback) and

determine whether any funding can be Ervironmental
sought through advocacy and Services
collboration with neighbouring



DELIVERY PROGRAM  DP/OP
(STRATEGIC ACTION) Measurement
Leadership, Community Collaboration and Governance

STRATEGY

What we mean (measures)

Guide our decisions to ensure council is  Number of touch points Provide an update on the initiatives

WEDDIN'S CIVIC LEADERSHIP

5.1 Investin Community
Engagement/Collaborat

Empowering
Community
Leadership

ion for contribution on
majorinitiatives and
programs

5.2 Engagement with
local community to
increase community
participationin
decision making

Leverage of Quality
Communication to
ensure exceptional
governance
outcomes

5.3 Strategy
development to drive
culture of continuous

improvement

accountable to the community

Identify and participate in inttiatives for
local and regional cooperation and
collaboration

Enable the community to participate in
decisions that affect them

Number of programs
and networking
opportunities provided
Number of particiants
and number of groups
Number of volunteer
initiatives

Number of training
provided with council
support

MNumber of donations
Number of youth
intiatives

Number of policies,

strategies and plans put

out for consultation
Actions and process of
Community
Engagement Strategy

Conduct service level reviews in line with Service review plan

community participation and needs

Continuously review and improve
business, culture and safety processes.

Support effective leadership, decision-
making and good governance for the
benefit of the community

created
Annual service review
undertaken

Number of Staff
Consultative meetings
Number of consultation
100% of Fulltime/Part
time undertake
performance appraisal
Risk register reviewed
and updated

Number of training and
development created

undertaken to determine efficient
methods of communication and
collaboration with the community,
either through email, news bulletin,
social media or through online surveys.

Prowde an update on the number of
educational
programs/initiatives/networking
undertaken and regional
cooperation/collaboration

Our wolunteers are supported with
opportunities to upskill and train
Council continue s to support our
community groups with donations
Grant funded opportunites provided to
volunteers

Prowvide support for youth initiated
leadership opportunites subject to
grant funding

Corporate
Services

Corporate
Services

Prowde public update on the policies,

strategies and plans put out for

consultation, Number of General
actions from Community Engagement ] anager
Strategy implemented.

Prowide an update on the Service

Rev?ew Pl_an and the Amua_l Service Corporate
Review milestones, determine whether ¢o:-ac
Council is in line with the IPRF .

Prowde update on service and

performance reviews to understand

and to continuously imporve business, General
culture and safety processes. Manager
Provide update on Council's Risk Corporate
Register and its risk management Services
methodologies in line with the risk

assessments carried out at Council

Prowde update on the current and the

ongoing future learning and

development opportunities for Corporate
Councilllors and staff to support better S€MCes
governance and leadership at Council.
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