Weddin Shire
Councill

Long-Term
Financial
Plan
2025/2026
to
2034/2035



Draft Long Term Financial Plan 2025/2026 to 2034/2035

Contents
[ a1 1eTo 18 o1 (o] o I PSP PPPPP PR PPUUPUPPPRPPIN 4
Figure 1 - The NSW Integrated Planning and Reporting framework. ...............cccceeeeeee. 4
Purpose of Long-Term Financial Planning.............cooviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 5
Planning ASSUMPLIONS .......ooiiiiiiiiiiiiiiiiii ettt 6
Rates and ANNUAl Charges........oooo e it e e e 6
Table 2.1 — Rate peg Cap Methodology ........c.coovuiiiiiiiieiiicce e 6
User FEes and Charges .............uuuuuuiuiiiiiii e neennee 7
Table 2.2a — CPl asSSUMPLION ......cooiiiiiei e e e e e 7
S = 100 (o) YA O =1 o [ S 7
Table 2.2b — CPl asSUMPLION .....ooeeiieeeiee e e e e e e e e eereans 7
Table 2.3 — Interest Rate Overdue Rate assumption ............cccceeviiiiiiiiiiiiieeeeei, 7
Other FEES ..o 8
INVESIMENT REVENUE..... oo e e e et e e e e e e e eeaaeens 8
(O 1 g1 S =YY= o U= 8
Grants & CoNtriDULIONS ......coooeeieeeeee e 8
Salaries AN WAGES .......uuuiiii it 9
(02T o] ¢= 1 =5 q 0= Lo 1 (1 = TSR 9
Materials, Contracts and Other Operating CostS .........coovviiiiiiii e 9
BOMrOWING COSES ... 9
Table 3 - CUIMTENT LOANS.......uiiiiii e e e e e e e e e e e e e eaaeta s e aeeeeeeaanes 10
Population fOr@CASES .........eeiiiiiii e e 10
Table 4 - NSW Department of Planning Population Projections for Weddin Shire (NSW
e = o o 1o T ) PP 10
Anticipated levels of local econoMIC Growth..............uuuuiiiiiiiiiiiiiiiiiieee 11
SENSIIVIEY @NAIYSIS ... 11
EMPIOYEE COSES ...ttt nnnnnnne 11
Overall sensitivity analySiS..........cooviiiiiiiiiiii 12
Table 5 - Assumptions on sensitivity analysis ..., 12
Financial MOAEIlNG ......oovviiiiiiiiiiiiiii e 13
Financial Performance Monitoring, Management and Reporting ............ccccooviiiiiiiiiiiiinnnns 13
Quarterly Budget Review Statement.............oooiiiiiiiiiiiii e 13
Annual Financial Statements .......ccoo oo 13
NSW Local Government INiCatOrS..........cooiiiiiiiiiiiie e 13
Table 6 — NSW Local Government Performance Monitoring Indicators ........................ 15
Description Of SCENAIIOS .....ccevviiiiiiiiiiiiiiiiiiiieeeee et 15
Base Model - Business As Usual Model ... 16



Draft Long Term Financial Plan 2025/2026 to 2034/2035

Scenario One — Enhanced Asset Management ... 16
S TU Lo ooy Y e ] 4 1= o | PP 16
Appendix 1 - Financial Statements and Performance Indicators - Business As Usual Model
........................................................................................................................................... 17
INCOME SEAtEMENT ... e e e e e e e e e e eaean s 17
Balance Sheet ... 18
Cashflow Statement ... 19
Performance INAICAtOrS ...........iiii i e e 20
Appendix 2 - Financial Statements and Performance Indicators .............ccccviiiiiiniiinnnnnies 21
Scenario One — Enhanced Asset Management Operating Statement........................ 21
INCOME SEAtEMENT ... .t sessnssnnnnnnnee 21
BalanCe SNEEL ... e 22
Cashflow Statement ... 23
Performance INICAtOrS ...........u i n e nnnnnnnnee 24



Draft Long Term Financial Plan 2025/2026 to 2034/2035

Introduction

The NSW Integrated Planning and Reporting (IP&R) framework is mandated by the Office of
Local Government and requires all councils to prepare a suite of interrelated long-term
strategic documents. These documents are considered key to effective long-term planning
and provide a roadmap to delivering community priorities.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Ongoing monitoring and review

Other Council Strategies LoEmEmr He o

and Plans [ ‘Workforce Management Strategy ]
Examples Include:
Disabllity Incluslon Access Plan [ Long-Term Financial Plan ]
Local Strategic Planning Statement
Environmental Strategles [.Mut Management Strategy and Plans ]

Ongoing monftoring and review

Figure 1 - The NSW Integrated Planning and Reporting framework.

The Long-Term Financial Plan (LTFP) is the crucial component of the Resourcing Strategy in
the IP&R framework. The Resourcing Strategy recognises the importance of resource
planning in the successful delivering Council's strategic objectives. The Workforce
Management Strategy and the Asset Management Strategy comprise the other documents
within the Resourcing Strategy.
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Purpose of Long-Term Financial Planning

The Long-Term Financial Plan (LTFP) is a 10-year strategy that outlines the financial direction
for Weddin Shire Council, covering the period from 2025/2026 to 2034/2035. The LTFP
supports decision-making by demonstrating how the objectives of the Weddin 2035
Community Strategic Plan (CSP), along with the commitments outlined in the Delivery Plan
(DP) and Operational Plan (OP), will be resourced and funded.

The LTFP is a crucial tool for maintaining the long-term financial sustainability of Weddin Shire.
It aligns the community's long-term aspirations with the financial realities faced by the
organisation. The plan also addresses the financial implications of asset management and
workforce planning, including how new assets will be funded, how existing assets will be
renewed or upgraded, and the provisions made for any changes in service levels.

The LTFP outlines the steps Council will take to address the major financial challenges and
opportunities that will impact its operations over the next decade. It will guide future strategies
and actions to ensure the Council remains financially sustainable.

Weddin Shire Council (Council) faces several challenges in maintaining its operations,
including asset management and delivering on community priorities. These challenges have
been compounded by natural disasters in 2022, cost-shifting from other levels of government,
and increasing community expectations that the Council will step in to provide non-core
services in the event of market failure. To respond effectively to these challenges, the Council
must continue to deliver services efficiently and explore additional revenue sources to support
its operations.

Council aims to be financially positioned to meet the community’s expectations, as outlined in
the Community Strategic Plan (CSP), while effectively responding to and adapting to
unforeseen challenges. To achieve this, Council must maintain a strong financial position,
anticipating future developments and unexpected financial changes without resorting
disruptive service cuts. Council's financial sustainability will be guided by the following key
goals:

Responsible Use of Public Funds: Council will ensure spending is responsible, sustainable,
and aligned with general revenue and expenses.

Cash Position: Council will maintain sufficient cash to meet both current and future operating,
investing, and financing needs. Reserves will be used to allocate funds for future commitments
while preserving a balance of unconstrained revenue.

Operating Position: Council will generate adequate revenue and control service and
infrastructure costs to produce enough cash from operations for asset investments and debt
servicing.

Investment in Assets: Council prioritises the renewal or replacement of assets to sustain the
desired service levels and provide suitable assets to meet service demand. New assets that
increase service levels or introduce new services will require a business case demonstrating
that the investment will not compromise Council’s financial sustainability.

In addition to its general fund, Weddin Shire holds several restricted cash funds. For the
purpose of this plan, consolidated financials will be presented, combining the following:

e General Fund
e Sewer Fund
¢ Waste Fund
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Planning Assumptions

Rates and Annual Charges

The primary source of operating income for Council is the levying of rates. Section 492 of the
Local Government Act 1993 (Act) defines two types of rates: Ordinary rates and Special rates.

By virtue of section 494 of the Act, Council is required to levy an ordinary rate each year on all
rateable land within its jurisdiction. This is a mandatory requirement, with land rated on upon
the use of that and or the zoned use of that land. The four categories provided by Section 493
of the Act are:

Farmland
Residential
Business
Mining

The Independent Pricing and Regulatory Tribunal (IPART) sets the limitation on rates income
through a mechanism known as "Rate Pegging." This involves a percentage cap on the
income raised from ordinary and special rates each year. IPART provides Councils with the
allowable rate increase for the upcoming financial year each December. Rate pegging has
meant rates income has not kept pace with the cost burden on Council, with the income from
rates accounting for 19% of Council operating expenditure in the FY2025/2026 Draft Budget.

Under section 508A of the Local Government Act 1993, Council can apply for a Special Rate
Variation (SRV), only if both the Council and the community approve a program of works to be
funded by the SRV. If approved, an SRV overrides the Rate Pegging limit. An SRV should be
considered to create a short-term uplift in Council rates income. In addition, Council currently
has no plans to collect any SRV.

Council has applied the IPART rate peg methodology for calculating rate increases for the
2025/2026 financial year at 4.6%. The rate cap methodology forecast is set at 4%.

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
Rate |4.6% | 4% 4% 4% 4% 4% 4% 4% 4% 4%

Cap
Ord 4.6% | 4% 4% 4% 4% 4% 4% 4% 4% 4%
Rates

Table 2.1 — Rate peg Cap Methodology

Stormwater Management Services

Under s. 496A of the Local Government Act 1993, Council is entitled to make a levy of an
annual charge for the provision of stormwater management services for each parcel of
rateable land for which the service is available. The concept on the stormwater management
services annual charge has been mentioned in previous IP&R documentation and through the
Fit for the Future review in 2017. An annual charge for the purposes of stormwater
management service is unlikely to create major revenue, it allows for some level of ability for
Council to hypothecate and restrict the charge for the purposes of stormwater management
and minor capital investment.
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User Fees and Charges

In accordance with Sections 496, 501 and 502 of the Local Government Act 1993, Council is
able to charge for the provision and use if sewage and domestic waste services. Council aims
to set user charges and fees at full cost recovery rate.

The Local Government Act 1993 requires that Domestic Waste Management Charges must
reflect the actual cost providing those services.

The future income from fees and charges assumption will increase with CPI. The value of
construction costs may change however for a small rural council, this is unlikely to have a
major impact.

User Fees and Charges

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35

User | 4.6% | 4% 4% 4% 4% 4% 4% 4% 4% 4%
Fees

Table 2.2a — CPI assumption

The calculation of User Fees and Charges may be affected by the strategic review of pricing
methods, with a goal to ensure all charges align to the cost of delivering the service and the
community subsidy policy. All Fees and Charges are designed to be fair and affordable and

not pass on any unnecessary burden to residents.

Statutory Charges

Council has no discretion to determine the amount of a fee for service when the amount is
fixed by regulation or by another authority. Example of statutory fees include interest rates for
overdue rates, development assessment fees and planning certificates.

Most statutory charges do not increase annually in line with Consumer Price Index (CPI) or
rate peg, however for the purposes of financial modelling these fees are assumed to increase
in line with the CPI over long term.

User Fees and Charges — Statutory — User Fees

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35

User |4.6% |4% 4% 4% 4% 4% 4% 4% 4% 4%
Fees

Table 2.2b — CPI assumption
User Fees and Charges — Statutory- Interest Rate for Overdue Rates

Year 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
Interest 10% | 10% |9.5% |9.5% [9.5% |9.5% |9.5% |9.5% | 9.5% |9.5%
Rate on
Overdue
Rates

Table 2.3 — Interest Rate Overdue Rate assumption
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Other Fees

User fees and charges include administration fees (photocopying, binding etc), fees for use
of Council facilities (hall hire, hub hire etc) and fees for private works undertaken.

Investment Revenue

Council’'s investment strategy focuses on investing surplus funds to maximise earnings from
term deposits, while prioritising the security of Council funds. Additionally, Council aims to
maintain sufficient liquidity to meet all reasonably anticipated cash flow requirements as they
arise.

Forecast investment returns on Council’s investment portfolio are based on current actual year
return.

Other Revenues

Other revenue includes Service NSW Agency fees and rental of Council properties. Agency
fees and rental incomes are likely to increase in line with CPI over the long term.

Grants & Contributions

Council has assumed recurrent grant revenue will continue with an increase determined by
projected CPI. Councils is reliant on grants from Transport for NSW (TfNSW) for our State and
Regional Roads as per the following:

e State Road Maintenance Council Contract (RMCC)
o SHO06 Great Western Highway
o SH17 Newell Highway
State Road Maintenance Annual Plan (RMAP)
o SHO06 Great Western Highway
o SH17 Newell Highway
Regional Roads Block Grant
o MR236 Henry Lawson Way Forbes
o MR237 Gooloogong Road
o MR239 Henry Lawson Way Young
o MR398 Mary Gilmore Way
Roads to Recovery (RTR)
Regional Emergency Road Repair Fund (RERRF)

Below is a list of cessations of current grants:

o Disaster Recovery Fund Arrangements (natural disaster) for the AGRN1034 event are
modelled to finish in June 2027. It is assumed that there will be no natural disaster
events over the ten-year period.

e Fixing Local Roads (FLR)

e Local Roads and Community Infrastructure (LRCI)

e Stronger Country Communities Fund

The cessation of these grants will have a negative effect for Council which once allowed for
capital upgrade and renewal programs to occur for the betterment and resilience of the
community. Both the NSW and Commonwealth Governments have not announced a grant
replacement. Any further decrease to the grants mentioned above in the most basic modelling
will have a detrimental effect on the council’s road and transport access.
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Council receives general purpose Financial Assistance Grant (FAG) from the Commonwealth
Government and is calculated using a formula that considers the population of the Local
Government areas, road length and other factors. Given the complexity of the formula, Council
has assumed that these grants will increase inline with the forecast CPI in the budget year.

Council has also projected capital grants for the recurrent capital (maintenance and renewal)
programs and minimal amounts over this, unless there is a certainty of funding to be granted.

Salaries and Wages

In the short-term salary and wage expenses are assumed to decline as natural disaster road
works funded by grants are completed and the casual workforce is dispersed.

Long term, salary, wage and employee costs are assumed to increase in line with CPI. This is
assumed to account for future Award increases and staff competency/performance bases
increases.

Further details about Council’s staffing are included in the Workforce Plan.

Capital Expenditure

Asset and plant expenditure will align with maintenance and renewal programs in the asset
management strategy. Assets will be maintained and renewed in accordance with the
respective asset management plans. Further details about Council’'s assets are included in
the Asset Management Strategy.

Materials, Contracts and Other Operating Costs

Expenditure on materials, contracts, and other operating costs are assumed to increase by
CPI. Exceptions include expenditures expected to increase by amounts different from CPI,
such as insurance premiums.

Borrowing Costs

Council in recent times has explored financing options for some plant expenditure through
borrowings. Borrowing allows plant costs to be spread over several years which in turn
supports greater intergenerational equity for these long-lived assets. Borrowings can also help
manage long-term expenditure peaks and troughs and may be a favourable option when
interest rates are low.

Under the Local Government Act 1993, Council may use funds from commercial entities, or
via an internal loan, following Ministerial approval.

Weddin Shire has accessed credit to deliver several strategic projects in recent years.

The Grenfell Aquatic Centre is a legacy project. The size and term of this liability reflects the
importance of this piece of community infrastructure and the service provided from it.

The Jet Patcher is a recent investment by Council with the previous machine reaching end of
life during 2024. A jet patcher is an essential piece of plant for a rural council with a large road
network. Council is currently leasing a hire unit until Council’s new Jet Patcher is delivered in
July 2025.

Council acquired a Skid Steer in December 2024 to be used by staff to undertake road repairs.
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ITEM

Liability at 30/6/2025

Time frame of Liability

Infrastructure

Agquatic Centre ($1.796M)

$1,374,406.00

15 Years (31/10/2036)

Aquatic Centre ($2M)

$1,680,241.89

20 Years (28/08/2036)

Plant and Equipment

Westrac Caterpillar Grader $89,778.38 60 months (15/03/2026)
($488,000)

Westrac Caterpillar Loader $40,080.35 60 months (15/03/2026)
($217,500)

Volvo Loader ($268,000) $19,927.53 60 months (29/09/2025)
Water Truck ($232,000) $69,600.00 60 months (28/08/2026)
Jet Patcher $707,278.00 60 months (30/06/2030)
Skid Steer ($169,033) $146,929.42 36 months (3/12/2027)

Total Borrowings

$4,128,241.57

Table 3 - Current Loans

Population forecasts

The NSW Department of Planning predict the population of Weddin to experience a minor

increase to 2035 with anticipated population growth to 3656, an increase of 47 people on the

current population. The population is predicted to age, with the average age of the Weddin

population expected to reach 52.6 years compared to the NSW average of 40 years by

2035.
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Table 4 - NSW Department of Planning Population Projections for Weddin Shire (NSW Planning)
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Anticipated levels of local economic growth

Weddin Shire's economy relies heavily on the agriculture, forestry, and fishing industries, with
37% of the population employed in these sectors. Developing land for industrial purposes
would require rezoning, investment, and infrastructure development to facilitate industry
expansion. Additionally, nearly 11% of the workforce is employed in health care and social
assistance. With Weddin Shire aging population, there are opportunities to expand health care
and social assistance services to better meet the needs of the local community. The provision
of aged care services via a business arm of council may be an opportunity for a novel revenue
stream.

Sensitivity analysis

There are inherently uncertainties that may occur across the ten-year period and Council has
made a range of conservative assumptions. Outside of Council’s control, we have assumed
that interest rates and inflation is unknown and may remain similar to the current financial year
2024/2025.

Employee Costs

Employee costs modelled in the superseded LTFP predict that the employee costs will
increase by 40% from $6,880M for Financial Year 2026 to $11,713M by Financial Year 2035
based on the same staffing levels.

Reason for the 40% increase in employees’ costs are as follows:

e Award rate rises

e Superannuation increases

e Increase to workers related insurances

¢ Increase in numbers in the workplace (including casuals)

o Employees progressing through salary steps

¢ Re-evaluation of positions (changing pay rates)

e Amount of overtime (capitalisation).

e Employee leave entitlements as at 2024 Financial Statements was $1.188M that
would increase casual staffing levels when employees are on leave

It is important to recognise that full time equivalent (FTE) numbers do not directly correlate
with employee costs. The level of capitalisation (the number of employees working on capital
projects, rather than on operational activities) has a major impact, as does overtime and the
use of casual employees.

Staff levels are expected to decrease by FTE if grant funding is reduced to annual road grant
funding and in the event, there are no natural disaster events in the next ten-year period.

It is important to recognise that full time equivalent (FTE) numbers do not directly correlate
with employee costs. The level of capitalisation (the number of employees working on capital
projects, rather than on operational activities) has a major impact, as does overtime and the
use of casual employees.

Unfortunately, Ordinary rates do not increase in line with employee costs.

11
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Overall sensitivity analysis

Assumptions on sensitivity analysis on the income statement categories are listed below and
included in this report.

Income items

Historical context (5 years)

Assumptions for forecasts
(sensitivity)

Rates and Increase in rates was in alignment 1. 4% p.a. increases over 10 years
annual with the rate peg.
charges
User fees and | An injection relating to natural 1. Reduction in revenue due to
charges disaster ordered works. reduction in RMCC funding due
to the Natural Disaster work
completed by 30/06/2025
Interest Low interest rates to increase in 1. Increase in Interest earned
interest rates with interest rates higher than the
last 5 years within the Investment
portfolio
2. Less grant funding received
with a reduction in interest earned
within the Investment portfolio
Expense Historical context (5 years) Assumptions for forecasts
items (sensitivity)

Expenditure

Increase materials and employee
costs due to the increase in
Capital funding and Natural
Disaster funding

1. Reduction in expenditure
and employee costs due to no
further Capital and Natural Disaster
grant funding

Plant

Old Plant — Not replaced

1. High repair costs and

high costs to hire plant to maintain
road work schedule as per grant
funding

2. Loans required to replace old
plant

3. Operating Lease arrangement
in the future to support future
cashflow.

Borrowing
Costs

Old Plant

Increase in Borrowing costs as plant

is replaced

Table 5 - Assumptions on sensitivity analysis

12
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Financial modelling

Financial modelling during LTFP development will help council to weather unexpected events.
It will also provide an opportunity for the council to identify financial issues at an earlier stage
and gauge the effect of these issues in the longer term. The longer the planning horizon, the
more general the plan will become in its later years. For example, the final year of a 10-year
plan is unlikely to include specific detail; rather, it will project likely outcomes.

As decisions are made, more detail can be added to the LTFP. As Council finalises its DP, the
first 4 years of the LTFP will become firmer. As each OP is completed, the detailed budget will
inform the next year of the LTFP.

LTFP development should include financial modelling of different scenarios, e.g. planned,
optimistic, conservative. For example, some councils demonstrate where additional projects
or programs will be funded if rate revenue is ‘X’ instead of °Y’. These models will be important
when discussing the financial implications of the CSP with residents and will also help
councillors to determine activities for the DP. For councils considering applying for a special
rate variation, one of the financial scenarios developed must address this option. This will
support more informed discussion with the community about costs and benefits and help
support any application to the Independent Pricing and Regulatory Tribunal.

Financial Performance Monitoring, Management
and Reporting

Quarterly Budget Review Statement

Council prepares a Quarterly Budget Review Statement (QBRS) which forms part of its
performance management. The QBRS presents a summary of Council financial position at the
end of each quarter. The report informs Councillors and the community about the progress
compared with the original Operational plan budget and the most recent revised budget.

Annual Financial Statements

Within four months of the end of each financial year, Council prepares the Annual Report that
contains financial reports. The Annual report details progress against the Delivery Program
and activities undertaken to deliver on the objectives of the Community Strategic Plan.

NSW Local Government Indicators

As detailed below, Council uses the NSW Local Government Indicators as metrics to highlight
and report performance to the community.

13
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CALCULATION

MEASURE WHAT IS MEASURED TARGET
Operating Performance It measures a council's >0% The ratio is calculated by total continuing
Ratio achievement in containing operating revenue (excludes fair value
operating expenditure within adjustments, net gainfloss on sale of assets, net
operating income share/loss on joint ventures) excluding capital
grants and contributions, less operating expenses,
divided by total continuing operating revenue
(excluding capital grants and contributions).
Own Source Operating It indicates the degree of >60% The ratio is calculated by total continuing
Revenue Ratio reliance on external funding operating revenue (excludes fair value
sources such as grants, and adjustments, net gain/loss on sale of assets, net
contributions received by share/loss on joint ventures) less all grants and
councils contributions divided by total continuing operating
revenue (excludes fair value adjustments, net
gainfloss on sale of assets, net share/loss on joint
ventures) inclusive of capital grants and
contnbutions
Unrestricted Current It measures the adequacy of >1.5x The ratio is calculated by current assets less all
Ratio working capital and the external restrictions divided by current liabilities
ability of a council to satisfy less specific purpose liabilities.
its obligations in the short
term. It does not include
extemnally restricted activities
such as water, sewer or
specific grants and
contributions.
Debt Service Cover It measures the availability of | >2 0x The ratio is calculated by operating results
Ratio operating cash to service debt (excludes fair value adjustments, net gainfloss on
including interest, principal and sale of assets, net share/loss on joint ventures)
lease payments before capital, excluding interest and depreciation/
impairment / amortisation divided by principal
repayments (from Statement of Cashflow) and
interest on loans.
Cash Expense Cover It indicates the number of >3 The ratio is calculated by current year’s cash, cash
Ratio months a council can continue equivalents and term deposits divided by payments
paying for its immediate months from the cash flow of operating and
expenses without additional . o !
cashin financing activities, multiplied by 12.

14
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MEASURE WHAT IS MEASURED TARGET CALCULATION
Rates & Annual It assesses the impact of <10% This ratio is calculated by rates and annual charges
Charges Outstanding uncollected rates and annual outstanding divided by rates and annual charges
Ratio charges on liquidity and the levied by council
efficiency of councils’ debt
recovery.
Building and It assesses the rate at which >100% The ratio is caiculated by asset renewals
Infrastructure assets are being renewed (infrastructure assets) divided by depreciation,
Renewal Ratio against the rate at which they amortisation, and impairment (infrastructure assets)
are depreciating
Renewal is defined as the
replacement of existing assets
to equivalent capacity or
performance capability, as
opposed to the acquisition of
new assets.
Infrastructure It shows the infrastructure <29% The ratio is calculated by the estimated cost to bring
Backlog Ratio backlog in proportion to the assets to a satisfactory condition divided by the total
total written down value (the value written down value of roads, water, sewer,
value of an asset after buildings, and other infrastructure assets
accounting for depreciation,
reflecting the asset's present
worth) of a council's
infrastructure
Asset Maintenance It compares a council’s actual >100% The ratio is calculated by actual asset maintenance

asset maintenance
expenditure against its
estimated required annual
asset maintenance
expenditure

expenditure divided by required asset maintenance
expenditure

Ratio

Table 6 — NSW Local Government Performance Monitoring Indicators

Description Of Scenarios

Across the Resourcing Strategy documents, Council has outlined two scenarios that have
been considered by Council as options for forward resource planning. Each scenario is
described below, including a summary of the increase is rating and service charges,
programmed capital works and the projected cash balances of Council.

The Base Model is The Business As Usual Model and does not include changes to the current
rating approach — that is, does not plan for a Special Rate Variation Application to increase
the rate revenue collected above the anticipated rate peg set by IPART. In the Appendix the
following detailed analysis is provided for both scenarios:

* Income Statement

» Balance Sheet

» Cashflow Statement

* Performance Indicators

15
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Base Model - Business As Usual Model

The Business As Usual Model is an approach to the delivery of services and provision of
infrastructure based on revenue limited by the projected rate peg (as set by IPART) and with
current service charges only increasing by the projected annual CPI.

The capital works program is constrained by cash generated from operations (including rates,
grants and charges) and borrowings, and is below what is considered necessary to maintain
current levels of service. Assets such as roads, buildings and the sewer network are expected
to further deteriorate over time, requiring future Councils to make decisions on rationalisation
of assets when this inevitably begin to fail. This approach is not considered sustainable over
the long term.

Scenario One — Enhanced Asset Management

The Enhanced Asset Management scenario includes increased investment in the renewal and
replacement of necessary to maintain assets at an acceptable level of service into the future.
There is an increased investment in resealing of roads, gravel re-sheeting of unsealed roads
and resealing of sealed roads. This scenario is funded through the introduction of a special
variation in the rates increasing the general rate by 15% for three consecutive years (a
permanent increase), from 2026/2027, and then returning to the projected rate peg approved
by IPART.

Budget Alignment

Council has aligned the 2025/26 budget position within the LTFP. This alignment ensures that
the budget reflects the most up-to-date financial information, including the projected starting
2025/26 cash position and reserve balances, and considers any changes or adjustments
made during the quarter. The projection for the 2025/26 LTFP budget has been aligned with
the proposed annual budget, pending Council adoption.

16
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Appendix 1 - Financial Statements and Performance Indicators - Business As
Usual Model

Income Statement

Long Term Financial Plan - CONSOLIDATED (DRAFT)

INCOME STATEMENT

$ '000 2028 2027 2028 202% 2030 2031 2032 2033 2034 2035

Notes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income from Continuing Operations
Revenue:
Rates & annual charges 5,070 5273 5,484 5,703 5,931 6,168 6,415 6,672 6,939 7,216
User charges & fees 2,770 2,881 2,998 3,086 3,178 32,274 3,372 3,473 2,577 3,721
Interest & investment revenue 356 200 7 100 " 102 " 106 " 109 7 na’ 16" 19 " 123
Other revenues 272 283 294 303 312 321 331 341 351 365
Grants & contributions for operating purposes 11,932 13,720 10,271 10,579 10,896 11,223 11,560 11,907 12,264 12,632
Grants & contfributions for capital purposes 2,273 1,000 1,000 1.000 1,000 1,000 1,000 1,000 1,000 1,000
Other Income 1,656 1,673 1,689 1,706 1,723 1,740 1,758 1,775 1,793 1,865
Met gains from disposal of assets 325 120 123 125 128 130 133 136 138 141
Met share of interests in joint ventures - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 24,654 25,149 21,957 22,405 23,275 23,967 24,682 25,420 26,182 27.063
Expenses from Continving Operations
Employee benefits & costs 6,880 7,299 7,744 8,215 8,715 9,244 9,809 10,407 11,040 11,713
Borrowing costs 357 339 322 206 291 274 262 249 237 225
Materials & services 15,020 12,348 8,730 8,992 9,262 7,540 9,826 10,121 10,424 10,737
Depreciation & amortisation 3,558 3,579 3,601 3,622 3,644 3,666 3,688 3,710 3,732 3,755
Impairment - - - - - - - - - -
Other expenses 406 422 439 452 466 480 494 509 524 540
et losses from disposal of assets - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 28,221 23,988 20,836 21,588 22,378 23,208 24,080 24,994 25,958 26,970
OPERATING RESULT FOR THE YEAR (1.567) 1.161 1,121 1.017 897 759 602 424 224 93

NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (3.840) 161 121 17 (103) (241) (398) (576) (77¢) (907)

NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES and EXCLUDING
EXTRAORDINARY ITEMS (3.840) 161 121 17 (103) (241) (398) (576) (776) (907)
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Balance Sheet

Long Term Financial Plan - CONSOLIDATED (DRAFT)

STATEMENT OF FINANCIAL POSITION

Draft Long Term Financial Plan 2025/2026 to 2034/2035

5000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Note Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecasl
Assetfs
Current Assetfs:
Cash & cash eguivalents 8,857 2,105 2321 2,440 9,507 .443 9,283 8914 8,408 7.794
Investments - - - - - - - - - -
Receivables 1,005 1,043 947 973 21 895 848 822 782 751
Inwventcries 241 251 281 289 I 285 204 303 312 321
Ciher 2,478 2577 2,680 2,780 2,843 2928 3018 3.107 3,200 3254
Mon-curent assets classified as ‘held for sale’ - - - - - - - - - -
TOTAL CURRENT ASSETS 12,581 12,995 13,229 13,462 13,53% 13,552 13411 13,147 12,703 12,164
Non-Current Assets:
Investments - - - - - - - - - -
Receivables 28 prac) 30 31 32 33 24 35 36 37
Inventories a3 a3 a3 a3 a3 a3 a3 a3 a3 83
Infrastructure, property, plant & equipment 273,105 276,684 280,285 283,508 287,552 291,218 204 908 298,814 302,348 306,105
Investments accounted for using the equity methed 42058 44,181 45,349 48,687 51,121 53,678 56,381 59179 42,138 45,245
Investment property - - - - - - - - - -
Intangible assets - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 315,274 320,957 326,767 332,70% 338,788 3500 351,384 357,913 364,606 371,469
TOTAL ASSETS 327,855 333,952 339,996 346,171 352,327 358,563 364,795 371,061 377,309 383,633
Liabilities
Current Liabilities:
Paoyables 3,837 35991 4,150 4,275 4,403 4,535 4,471 4811 4956 5,102
Bomrowings 357 338 322 30& 291 27e 262 245 237 225
Centract Liabiifies 1,595 1,459 1,725 1,777 1,830 1,885 1,741 2,000 2,060 2122
Prowisions 1,106 1,088 1,072 1,054 1,035 1.017 997 F77 256 P35
TOTAL CURRENT LIABILITIES 6,895 7.078 7.26% 7.412 7.559 7713 7.872 8,037 8.209 8,386
Non-Current Liabilities:
Poyables - - - - - - - - - -
Bomrowings 3,325 2,984 2,663 2,357 20866 1.790 1,528 1.278 1,042 817
Confract Liabiifies - - - - - - - - - -
Prowisions Bé&é 01 237 F45 923 951 280 1,009 1,039 1,070
TOTAL NON-CURRENT LIABILITIES 4,191 3,886 3,600 3,302 2,990 2,741 2,507 2,287 2,081 1,887
TOTAL LIABILITIES 11,086 10,964 10,869 10,714 10,549 10,454 10,380 10,325 10,289 10,273
MET ASSETS 316.76% 322,968 329126 335,457 31778 348,10% 354418 360,736 387,009 373,360
Equity
Retoined earnings 187 844 190,484 193,023 195,731 198,408 201,073 203,492 206,302 208,853 211.43¢
Rewvaluation reserves 128,923 132,502 134,103 139,728 143,370 147,038 150,724 154,434 158,168 141,921
Council equity interest 316,769 322,988 329,126 335,457 341,778 348,109 354,416 360,736 367019 373,360
Non-confrolling interest - - - - - - - - - -
TOTAL EQUITY 316,769 322,%88 329,126 335,457 341,778 348,10% 354,416 360,736 367,019 373,360
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Draft Long Term Financial Plan 2025/2026 to 2034/2035

Cashflow Statement
Long Term Financial Plan - CONSOLIDATED (DRAFT)

STATEMENT OF CASH FLOWS

5 ‘000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Motes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecasi
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 4817 4748 4935 5,133 5338 5,552 5774 4,005 6,245 8,495
User charges & fees 2,432 2593 2,896 2777 2,881 2944 3,035 3,128 3,220 3,348
Investment & interest revenue received 356 200 100 103 106 109 113 116 119 123
Grants & confributicns 13,455 13,248 10,144 10,421 10,707 11,001 11,304 11,618 11,937 12,268
Bonds, depesits & retenficn amcunts received - - - - - - - - - -
Other 1,832 1,760 1,785 1,808 1,832 1,858 1,880 1,905 1,230 2,007
Payments:
Employese benefits & costs [6.538) {6.58%) [6.259) 7.394) |7.844) (8.322) |8.828) {9.388) [9.238) {10.541)
Materialk & services [14,289) {11,113} (7.8B57) {8.093) {8,338) (8,588) 8.843) {?.108) (9,382) {?.563)
Bomrowing costs {357) {339) 322) {308) {291) [278) {2562) {249) 237) {225)
Bonds, depesits & retenficn amcunts refunded - - - - - - - - - -
Other {384) {380) {395) {407} {41%) (432) [445) {458) [472) [488)
NET CASH PROVIDED (OR USED [N) OPERATING ACTIVITIES 1.584 4,146 4,117 4,042 3,954 3,848 3.727 3.587 3,425 3326

Cash Flows from Investing Activities

Receipfs:

Sale of investment securifies - - - - - - - - - -
Sale of infrastructure, property, plant & equipment 325 120 123 25 128 130 133 138 138 141
Defered debtors receipis 0 50 S0 50 50 S0 50 50 S0 50
Other inwvesting activity receipis - - - - - - - - - -
Payments:

Purchase of investment securitiesfproperty - - - - - - - - - -
Purchase of infrastructure, preperty, plant & equipment {3.558) {3.57%) [3.401) [3.622) [3.644) [3.858) |3.488) {3.710) [3.732) {3.755)
Cefered debtors & advances made - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3.183) (3.409) (3,428) (3,447) (3.466) (3,488) (3,505) (3.524) (3.544) (3,564)
Cash Flows from Financing Activities

Receipfs:

Froceeds from borowings & adwvances - - - - - - - - - -
Payments:

Repayment of borowings & odwvances 1507} {489) 1472) {456) (441} (424) {412) 1399) [387) {375)
Repayment of inance lease labiities - - - - - - - - - -
NET CASH PROVIDED {OR USED IN) FINANCING ACTIVITIES (507) (489) (472) (456) (441) (426) (412) (399) (387) (375)
NET INCREASE/{DECREASE) IN CASH & CASH EQUIVALENTS (2.106) 247 217 138 47 (64) (190) (337) (507) (613)
plus: CASH & CASH EQUIVALENTS - beginning of year 10,963 8,857 105 9321 2,460 9.507 9.443 9,253 8916 8,409
CASH & CASH EQUIVALENTS - end of year 8,857 9.105 2321 9.460 9.507 9,443 9.253 8,914 8,409 7.796
Cash and Cash Equivalents - end of year 8,857 9,105 2321 9460 9.507 9,443 9.253 8,914 8.409 7.796
Investments - end of year - - - - - - - - - -
CASH, CASH EQUIVALENTS & INVESTMEMNTS- end of year 8,857 2.105 2,321 9,460 9.507 9,443 9,253 8,914 8.409 7.796

19



Draft Long Term Financial Plan 2025/2026 to 2034/2035

Performance Indicators

Long Term Financial Plan - CONSOLIDATED (DRAFT)

FINANCIAL RATIOS

2024 2027 2028 2029 2030 2031 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Operating Performance Ratio
SIS FAONG PR ASUFAE LOURCH S 0NNE 10 o ORrans

GPEFatng eXPERSHUre within CPerating revenve -17.16% 0.67% 0.58% 0.08% -0.46% -1.05% -1.68% -2.36% -3.08% -3.48%
Eenchmark, - Greater than 0
foperating revenue erel capiaf grants and confribuiicns - CPRErating CEPeRsesf f CPEFating repenue crefoding capital grants and contriboticns

Own Source Operating Revenue incl. FAGs

Herbaly. N 15 1A G8gres OF Fefanee on ERernaf FoRama
EONFEOS SHEN 35 SREFIInG Granfs ang eoniribaiions.
Councif s fn ancial feridifity improves e Aigher the

fepef of FS GW8 SOUFEE FESERNE &60.64% 59 .36% 62 16% 68.68% 68.27% &f 78% &7 35% 66.93% 66.53% 66.26%
Eenchmark - Greater than 805

SREFANRG FEYERNA AXCE Granfs and confributions fercept FAGE] A CREFANING rESERNE IReL AN grants and contribaiions

Own Source Operafing Revenue excl, FAGs

Herbaly. N 15 1A G8gres OF Fefanee on ERernaf FoRama
EONFEOS SHEN 35 SREFIInG Granfs ang eoniribaiions.
Councif s fn ancial feridifity improves e Aigher the

fepef of FS GW8 SOUFEE FESERNE 59.62% SB.ITR 68.03% of 56% &7.15% 66.73% &b 33% 65.95% &65.57% 465.33%
Eenchmark - Greater than B0
SRerafing revense frel aff grants ang condribuiions £ cperating revenve el i grasts and eontriboiions

Building and Asset Renewal Rafio
Forecdsimg fo FeeE IS EORSHTBINGR FeSef &f d5Sefs B

FEREWIG OF FEPIACIRG J5SPLE 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Eenchmark. - Greater than 1002 - average aver 3 years
assaf renewals fhaifaing and fofrasfracforal £ LIapraciation, amortisation and fimpaimment fhoifaing and ffrastracforal

Infrastructure Bocklog Ratfio

SDIE FIRG SAGWS W3 FRORGTICR INE HICRICH 15 9IRS T

folal value of infrasirocivre 0% 0% 0% 0% 0% 0% 0% 0% 0% [0

Benchmark - Less than 230
Fefimates cosl (0 biing (6 SaNsFf3olorg conditfon £ Foral fWiTr] of infrastrocture, Podsings and cthar Sirtclures

Asset Maintenance Ratio

FALs ratic sAcws whether 3ssefs are mainiained (o the

CUFFERE STARGArE 8% 8% 100% 102% 102% 102% 102% 102% 102% 102%
Eenchmark, - Greater than 1002 - average owver 3 years

Aeruaf as el MAMIARARCE £ FeQuirad 35 a8 MIMIERIACE

Debt Service Ratio
Fhic ratic measvres Ao 380508 t service debit inefvding
FRterest, priBCipal, and fease papmrents 4% % 4% 4% 3% 3% % % pa:] pa:]
Benchmark. - Between 03 and 203
Fost of dedt serpiee finterest cxpense & principaf repagments £ Foral continoing cperating revense ferel capitaf grants & coatributionsj
Cash Expense Cover Ratio
FALE ratic indicaras tAe nombher of menths Coonclf can

CORMRUE PIFING For s mmeoiale eERPREES witAou!

SRl 835 inffoy 482 578 6.98 6.82 6.58 6.28 521 S48 494 4.3%

Eenchmark. - Greater than 3.0 months
fevrrent gear’s cash and cash eqgouivafents A ftoral expensos - dopreciation - fateresr eostsj = &2
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Draft Long Term Financial Plan 2025/2026 to 2034/2035
Appendix 2 - Financial Statements and Performance Indicators

Scenario One - Enhanced Asset Management Operating Statement

Income Statement

Long Term Financial Plan - CONSOLIDATED (DRAFT)

INCOME STATEMENT

S 000 2024 2027 2028 2029 2030 2031 2032 2033 2034 2035
Motes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecasl
Income from Continuing Operations
Revenue:
Rates & annual charges 5070 5,831 6,705 7.711 8019 8,340 B.&74 2.021 2.381 g 757
User charges & fees 2770 2,881 2998 3,086 3,178 3,274 3372 3.473 3577 3,721
Interest & investment revenus 355 200 7 o0 " o " 08 " og " kR 11 " g " 123
Other revenues 272 283 794 303 31z 321 331 341 351 345
Grants & contributions for operating purposes 11,932 13,720 10,271 10,579 10,896 11,223 11,580 11,907 12,284 12,632
Grants & contibutions for capital purposes 2273 1,000 1.000 1.000 1,000 1,000 1,000 1,000 1,000 1,000
Other Incoms 1,856 1.673 1,489 1.70& 1.723 1.740 1.758 1.775 1.793 1.845
Net gains from disposal of assets 325 120 123 125 128 130 133 134 138 141
Met share of interests in joint ventures - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 24,654 25,707 23,178 24,613 25,363 26,138 26,940 27,769 28,624 29,603
Expenses from Confinuing Operations
Employes benefits & costs 6,880 7259 7744 8215 8715 G248 .80% 10,407 11,040 11,713
Bomrowing costs as7 404 404 404 S00 831 748 673 S0& 225
Materick & services 15,020 13,034 9757 10,050 10,351 10,652 10,982 11,311 11,5581 11,348
Depreciation & amortisation 3,558 3,579 3,801 3,622 3,644 3,646 3,488 3,710 3,732 3,755
Imparment - - - - - - - - - -
Other expenses 404 422 439 452 458 420 494 509 524 540
Net losses from disposal of assets - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 26,221 24,739 21,945 22,744 23,677 24,885 25721 26,610 27.554 27,601
OPERATING RESULT FOR THE YEAR (1.567) 968 1,234 1,869 1,687 1,253 1,219 1.15% 1.071 2,002

MNET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (3.840) (32) 234 869 687 253 219 15% 7l 1.002

MNET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES and
EXCLUDING EXTRAORDINARY ITEMS {3,840) {32) 234 869 &87 253 219 159 71 1.002
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Balance Sheet

STATEMENT OF FINANCIAL POSITION

Draft Long Term Financial Plan 2025/2026 to 2034/2035

Long Term Financial Plan - CONSOLIDATED (DRAFT)

$ 000 2024 2027 2028 2029 2030 2031 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Assetfs
Currenf Assefs:
Cash & cash equivalents 8,857 8,685 8,548 8,847 2,128 8,495 2,010 9,292 251 10,615
Investments - - - - - - - - - -
Receivables 1,005 1,063 9&7 973 211 95 248 822 782 751
Inwenicries 241 251 281 289 e 285 254 303 3z 321
Crther 2,478 2577 2,680 2,780 2843 2928 3018 3,107 3,200 3,298
Men-curent assels classified as "held for sale’ - - - - - - - - - -
TOTAL CURRENT ASSETS 12,581 12,575 12,476 12,849 13,156 12,803 13,169 13,523 13,805 14,983
Non-Current Assefs:
Inwestments - - - - - - - - - -
Receivables 28 g 30 3 az 33 34 3& & ko
Inwventodies 83 83 83 83 83 83 83 83 83 83
Infrastructure, property, plant & equipment 273,105 276,684 280,285 283,908 287 552 281,218 294,908 28,614 302,345 308,103
Inwestments accounted for using the equity method 42,058 44141 48,389 48,887 51,121 53,678 56,381 59179 42,138 45,245
Inwvestment property - - - - - - - - - -
Intangible assets - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 315274 320,957 326,767 332,709 338,788 345,001 351,384 357,913 364,606 371,469
TOTAL ASSETS 327,855 333,532 339,243 345,558 351,944 357,815 364,553 371,437 378411 386,452
Liabilities
Current Liabilities:
Payables 3.837 3591 4,150 4375 4,403 4,535 4,571 4811 4958 5,104
Borowings as7 404 514 483 77e 831 748 &73 &05 225
Contract Liabilities 1.595 1,659 1.725 1777 1,830 1,885 1.741 2,000 2,080 2,122
Prowisions 1,108 1,089 1,072 1,054 1,035 1017 597 277 P54 P35
TOTAL CURRENT LIABILITIES 6,895 7.142 7.461 7.78% 8,048 8,268 8,358 8,461 8,578 8,386
Non-Current Liabilities:
Fayabiles - - - - - - - - - -
Bomrowings 3,325 3521 4,407 4724 3,945 3,114 2,368 1,693 1,087 817
Confract Liabilities - - - - - - - - - -
Prowisions Bé&é& 01 F37 745 923 P51 780 1,009 1,039 1.070
TOTAL NON-CURRENT LIABILITIES 4,191 4,821 5,344 5,669 4,868 4,065 3,345 2,702 2,126 1,887
TOTAL LIABILITIES 11,086 11,964 12,805 13,457 12,916 12,333 11,703 11,163 10,704 10,273
MET ASSETS 316,749 321,548 326,438 332,100 339,028 345.482 352,850 360,274 347.707 376,179
Equity
Retgined sarnings 187,845 189,066 190,335 192,375 195,459 198,445 202,128 205,840 209,541 214,257
Rewvaluaficn reserves 128,923 132,502 136,103 139,728 143,370 147 036 150,724 154,434 158,166 181,921
Council equity interest 316,769 321,568 326,433 332,100 339,028 345,482 352,850 360,274 367,707 376,179
Non-conirolling interest - - - - - - - - - -
TOTAL EQUITY 316,769 321,568 326,438 332,100 339,028 345,482 352,850 360,274 367,707 376,179
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Draft Long Term Financial Plan 2025/2026 to 2034/2035

Cashflow Statement
Long Term Financial Plan - CONSOLIDATED (DRAFT)

STATEMENT OF CASH FLOWS

5000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
MNotes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 4817 5,247 6,035 6,540 7217 7.506 7.806 8119 8,443 8781
User charges & fees 2,632 2,593 2,496 2777 2,881 2,546 3.035 3,126 3,220 3,348
Inwvestment & interest revenue received 358 200 100 103 108 109 113 118 1% 123
Grants & contributicns 13,495 13,248 10,144 10,421 10,707 11,001 11,304 11,816 11,937 12,248
Bonds, deposits & retenticn amecunts received - - - - - - - - - -
Other 1.832 1.780 1.785 1.808 1.832 1,856 1,880 1,905 1,930 2007
Paymenfs:
Employee benefits & costs [6.538) [6.56%) [6.94%) |7.3%4) |7.244) 8.322) 8.828) {2.368) {2.938) {10.541)
Materials & services [14,25%) {11,731} [8.781) [9.045) {2.318) {2.598) |%.884) {10,180} {10.485) {10,232)
Borowing costs [357) [404) [404) [404) {500) {8a1) {748) {&73) {&08) {225)
Bonds, deposils & retenticn ameounts refunded - - - - - - - - - -
Other 388) {380} {325) [407) [41%) {43Z) 1445) {458) {47 Z) {488)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 1.584 3,964 4,211 4,799 4,644 4,237 4,233 4,205 4,151 5,043

Cash Flows from Investing Activities

Receipts:

Sale of investment securities - - - - - - - - - -
Sale of infrastructure, property, plant & equipment 325 120 123 125 128 130 133 136 138 141
Defered debiors receipis 50 50 50 50 50 50 50 50 50 50
Other investing activity receipts - - - - - - - - - -
Paymenis:

Purchase of investment securities/property - - - - - - - - - -
Purchase of infrastructure, property, plant & equipment {3.558) [3.579) {3.801) 3.622) [3.644) [3.658) {3.5688) {3.710) {3.732) {3.755)
Cefered debiors & adwvances made - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3,183) (3.409) (3,428) (3.447) (3.466) (3.486) (3.5035) (3.524) (3.544) (3.564)
Cash Flows from Financing Activities

Receipts:

Proceeds from bomrowings & advances - - - - - - - - - -
Paymenfs:

Repayment of borowings & advances {507) {727) {200) {1.073) {200) {1.181) 1412) {39F) {387) {375)
Repayment of finance lease liabilifies - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (507) (727) (%00) (1,073) (900) (1.181) {412) {399) {387) {375)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (2,106) (172) (117) 279 278 {430) 316 282 219 1.104
plus: CASH & CASH EQUIVALENTS - beginning of year 10,963 8,857 8,685 8,568 8,847 9,125 8,695 2.010 9,292 e.511
CASH & CASH EQUIVALENTS - end of year 8,857 8,685 8,568 8,847 9.125 8,495 9.010 9,292 9.511 10,615
Cash and Cash Equivalents - end of year 8.857 8.685 8,568 B8.847 2125 B.695 2.010 9.292 251 10,615
Inwvestments - end of year - - - - - - - - - -
CASH, CASH EQUIVALENTS & INVESTMENTS- end of year 8,857 8,685 8,568 8,847 9.125 B.495 9.010 9,292 9.511 10,615
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Draft Long Term Financial Plan 2025/2026 to 2034/2035

Performance Indicators

Long Term Financial Plan - CONSOLIDATED (DRAFT)

FINANCIAL RATIOS
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Operating Performance Rafio
FALE FRlNG mreasures LouncdF s abily (e eoniam

CRErating fXpesditare within operating revenne -17.16% -0.13% 1.05% 2.68% 28%% 1.01% 0.84% 0.55% 0.26% 3.50%
Eenchmark. - Greater than 0
foperaling rezenss sxed CAPRAF Grants and confrBiicns - operalting SERENSEEF £ CREFANNG FEYARLA AFENGING CARNAS granfs 3nd coREbNions

Own Source Operating Revenue incl. FAGs

Herrnfily. 15 A8 GEQref OF FéRaRce OF eXern af FoRamg
EOUFEPS SHOA 35 GREFINAG Granls RS coRlribulions.
Coonedf = financiad Hoeilility improves the Agher the

feped oF fx o0 SOHFEE FEVEADE 60.64% 60.24% 70.79% 71.24% 70.84% 70.45% 70.08% &% 73% 6% .35% 62.15%
Eenchmark - Greater than B0

CREFAlinG rezenne excd Granis and conlribolicns fercept FAG ] F cperaling revende ek 3 grants and coafribolicns

Own Source Operating Revenue excl. FAGs

Hexibilitg. 7t is the Segree of refiance of eRern af fonding
EOUFEPS SHOA 35 GREFINAG Granls RS coRlribulions.
Coonedf = financiad Hoeilility improves the Agher the

feped oF f2 o0 SOHFEE FEVERDE 59.62% 58 HR 67 71% 70.22% 69 85% 6% .50% 6%.15% ¢8.83% 68.51% ¢8.31%
Eenchmark - Greater than B0

GRErafing resenne excd alf granis and contrifofions £ cperating revenne fnck ¥ grants and contribotions

Building and Asset Renewal Ratio
FOrecasimg f¢ meel s ConsUmpiicn feyef on assels iy

FERCNIRG OF FEPIICIRG d5SELs 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Benchmark. - Greater than 1002 - average over 3 gears
assef renewals fhuiloing and mfrastractoref f Depreciation, amortisation and impaiement fhuifaing and infrastracturef
Infrastructure Backlog Ratio
FBIE FALG SACWS WD FICROHICR IAE BACRIGG 15 AGItss
fotaf vafue of nfrasiructore [ % 0% 0% 0% 0% % 0% % 0%
Eenchmark - Less than 232
Estimated cost fo bring (0 stisfaclony eondition £ Total (Y of infrastroctvre, doifdings and otder struefures
Asset Maintenance Ratio
FALL ratic SACws wheEAEr 355005 318 MAMIamed (o the
current sfandard 8% 8% 100% 102% 102% 102% 102% 102% 102% 102%
Benchmark. - Greater than 1003 - average over 3 years
Aetosf assof mafotenance £ Fequired assof maioltenance
Debt Service Ratio
Fhic ratic measures Ae abilice to seryien delt faelusing
Bferess, principal and fease papments 4% 5B &% &% &% 8% 4% 4% 4% par:}
Eenchmark - Between 032 and 2034
st of dedt service finterest eEpense & principaf repagmenisi f Folaf continoing Gperaiing reyenue ferct capital granis & contribulicns}
Cash Expense Cover Ratio

FAis ratic ingicares the numiber of monfds Couneid ean
EORNRNE Paging For JS immesfale eERenses withoul
SdGHicn s cash inficx 482 526 589 579 577 512 532 52 521 583
BEenchmark - Greater than 3.0 months
fovrrent goar’s pash and cash equivalents £ fTotaf eXpenses - Geprociation - interest costsf "
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